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PURPOSE

The Code of Conduct outlines the expected standards of behaviour for all employees of Clontarf Foundation.
This serves as a guide to promote a positive and respectful work environment, uphold ethical principles, maintain
our reputation in the community and provide a safe, supportive and empowering environment for our Academy
members.

It also applies to our conduct as employees when making both professional and personal decisions. Decisions
made in our private lives may have an impact on our professional standing and on the reputation of the
Foundation.

SCOPE

The Code of Conduct applies to all employees, volunteers and board members of the Clontarf Foundation.

In some circumstances, this will include times when you are outside your immediate workplace or working hours,
for example at school or Foundation functions, out of hours work activities or when you are in the community on
behalf of the Foundation.

MISSION STATEMENT

The Clontarf Foundation exists to improve the education, discipline, life skills, self-esteem and employment
prospects of young Aboriginal and Torres Strait Islander men and by doing so equips them to participate
meaningfully in society.

VALUES AND BEHAVIOURS

The Foundation adopts the following values and behaviours to build its organisational culture:

o Acting with Integrity — treat people with dignity, be a role model, be transparent and honest, use open
communication

o Respectful — always humble, non-judgemental, treat people fairly, and share success.

o Consistent — set high standards for us and boys, be reliable — no shortcuts, professional
communication and messaging, and building trust through action

o Passion, Initiative, Enthusiasm (PIE) /Fun - love what you do, be upbeat and positive. Be innovative,
and celebrate the little wins

e Accountable - planned and organised, take personal responsibility, always follow through, own the
outcomes

COMMITMENT TO CLONTARF FOUNDATION

To demonstrate that we understand our mission statement and work faithfully to achieve it in line with our Values
we expect our employees to:

e actin the Foundation’s best interest and safeguard the Foundation’s reputation and refrain from any
conduct, which might bring discredit to the Foundation
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o act with integrity and within the law; | ont a nc
e role model appropriate behaviour; oungatmn
o freat all fellow employees, academy members, host school staff, partners, and the public with

courtesy and respect;
e use resources, funds, equipment, buildings, and information with care and responsibility and in the best

interests of the Foundation;
o acknowledge the responsibility and duty of care we have to our Academy members and work to achieve

their best interests;
e ensure we are always fit for duty and meet our high standards for job performance, conduct and safety;
o comply with this Code of Conduct, the law, the relevant state education department policies, the

Foundation’s child safety commitment and its policies and act accordingly;
e make decisions based on the principles of honesty, fairness and impartiality;
o identify perceived, potential or actual conflicts of interest and manage them responsibly; and
o be aware of our obligations to maintain confidentiality of information and do not use this information for

personal gain, nor to the detriment of the Foundation.

PRINCIPLES

While the Code of Conduct provides general guidance and minimum expectations regarding your conduct, no
code or policy can ever cover every conceivable circumstance you may face. You are likely to be faced with
situations that are not specifically addressed in this Code of Conduct.

When dealing with these situations, you should ask yourself the following questions to assist you in determining
an appropriate course of action that is in line with our Values and Code of Conduct:

e Isitlegal?

e s it consistent with the Foundation’s values and policies?

o What will be the consequences be for my work colleagues, academy members and for me?
o Are my actions, transparent? Is there anyone else who | should make aware of my actions?
e Do my actions put anyone’s including a child’s health and safety at risk?

e s this what | should do as a role model for the Academy members?

CHILD SAFE

All employees, volunteers and Board members are required to comply with the Foundation’s Statement
of Commitment to Child Safety and Child Safety Policy. This includes upholding the organisation’s child
safe values, complying with all child safe practices and procedures, and acting at all times in a manner
that promotes the safety, wellbeing and dignity of children and young people.

COMPLIANCE WITH LAWS AND REGULATIONS

All employees of Clontarf Foundation are expected to comply with applicable local and national laws, regulations,
education department policies and procedures and Foundation policies in all aspects of your employment.
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We expect all employees to actively contribute to maintaining a safe, inclusive, and harassment-free
workplace and academy environment, where every individual feels respected, valued, and supported.

To foster this environment, we expect employees to treat all work colleagues, academy members, stakeholders,
and members of the community with respect, dignity, and professionalism, regardless of differences in
background, status, or perspective. Employees are prohibited from engaging in any behaviour that could be
perceived as discriminatory, harassing or bullying.

We require our employees to maintain appropriate professional boundaries around their behaviour towards
children and academy members- this includes avoiding unmonitored communications or interactions with
academy members outside regular school hours and outside the academy environment and report to your
manager should any special circumstances that exist (e.g. student or academy member is a relative).

SOCIAL MEDIA

Employees are prohibited from having social media ‘friendships’ with academy members, host school students or
students from other schools or initiating or accepting requests or private messages from academy members or
host school students or posting photographs, information or comments about academy members.

Employees are not to participate in social media networks in such a way that harasses, bullies, discriminates, or
treats any other employee, partner, member or other stakeholder of the Foundation unfairly or inappropriately.

When participating in social media networks online or otherwise, employees are to ensure that personal
comments do not bring the Foundation, other employees, Board members or academy members into disrepute.

CONFIDENTIALITY

We expect that you will maintain strict confidentiality regarding sensitive information regarding the Foundation,
other employees and our stakeholders and refrain from any unauthorised disclosure of confidential information
under any circumstances and to take whatever measures as reasonably necessary to prevent the disclosure or
misuse of confidential information.

Upholding confidentiality safeguards trust and integrity within the organisation, ensuring the protection of
sensitive data and fostering a culture of accountability and professionalism.

Any breach (either perceived or actual) or sensitive information must be reported to the COO for impact
evaluation.

CONFLICT OF INTEREST

Employees should be aware of actively preventing actual or perceived conflicts of interest if you are with working
with people with whom you have a close personal relationship such as relatives, close personal friends or
involvement in sporting, social or cultural activities. These associations can create a perception of favour or
prejudice from friendship or animosity.

To ensure that there are no actual or potential conflicts of interest and ensuring transparency, employees are not
to act in conflict with or be in a position of conflict (or potential conflict) with, the interests of the Foundation
without the express written consent of the Chief Operating Officer.



FROM LITTLE THINGS

GROW

We expect employees to proactively supply the full details of any other employment or associations that

you are engaged in, regardless of the potential for conflict or not, to enable the Chief Operating Officer to OlL%ggﬁth
review.

WORKPLACE HEALTH, SAFETY AND WELLBEING

All employees are expected to:

o present for duty in sufficient physical and mental health to be capable of complying with your duty of care to
your work colleagues and academy members. This includes being unimpaired by alcohol, medication, or
drugs.

o take reasonable care to ensure your own health and safety at work and the health and safety of others — this
includes following established host school safety guidelines.

o for employees in relevant roles to always hold a current state-based Working with Children Check (WWCC)
in accordance with applicable legislation and a valid driver’s licence.

o dress professionally and appropriately (including appropriate footwear) for your role. Personal presentation,
including personal grooming and hygiene, should always be of a high standard. Clothing should always be
clean, tidy and appropriate.

USE OF RESOURCES

Employees are provided with Foundation’s resources, including time, funds, equipment, vehicles and information
systems, to be able to undertake your role requirements. We expect employees to use all forms of the
Foundation’s property responsibly effectively, economically and carefully for the benefit of the Foundation. This
includes complying with the Foundation’s policies regarding security of Foundation, academy members and
employee information.

Misuse of company equipment, violation of copyright laws, damage to company property or accessing,
downloading, transmitting or otherwise storing content, information or images that is unlawful or may be deemed
offensive, pornographic or not in the interests of Clontarf are regarded as a breach of the Code of Conduct.

BREACH OF CODE OF CONDUCT

The Foundation expects co-operation from all employees in conducting themselves in a professional, and ethical
manner of the highest standards. Any report of a potential breach of the Code of Conduct its principles or
Foundation policies will be taken seriously and will be investigated.

Breaches of the Code or Foundation policies will result in disciplinary action which may include termination of
your employment. Reportable breaches will also be reported to the relevant authorities. Serious misconduct
matters may also be reported to the Police.

REPORTING BREACHES OF THE CODE OF CONDUCT

Behaviour that fails to comply with our Code of Conduct can bring the Foundation into disrepute, affect our
reputation at work or in the community, and have detrimental impacts on the safety and wellbeing of our work
colleagues and the academy members in our care. Any suspected breaches of the Code of Conduct, or
inappropriate, unprofessional or unlawful behaviour needs to be reported. There may also be circumstances in
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which a suspected breach also constitutes a mandatory report, and this action is also required. All reports

will be treated confidentially and investigated promptly.
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EMBRACE THE CLONTARF FOUNDATION CULTURE

Our employees embrace our Values and Code of Conduct as a framework for professional behaviour and ethical
conduct. For support in navigating these standards or to discuss any concerns, please reach out to your
manager or our HR team.

SUPPORTING POLICIES AND PROCEDURES

This Code of Conduct is to be read in conjunction with the following Procedures: All employees are required to
comply with the provisions of these documents.

e Clontarf Foundation Values and Behaviours
o  Child Safety Policy and Procedure

e Conflict of Interest

o Expense Card

o Fitness for Work

o Discrimination Bullying and Harassment
o Information Technology

e Media Relations

e Motor Vehicle

e Social Media

o Travel

o Whistleblower
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